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Harvard Model of HRM

Stakeholder
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The Michigan School Model
The human resource cycle
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PERSONNEL
MANAGEMENT

A%I‘%f_ﬂi
HUMAN RESOURCE MANAGEMENT
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the 80 ‘s -
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Policy Maker
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the 2000 ‘s TfEFEAL
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Corporate Vision ,
Mission and
Value Articulation.

Strategic corporate

structure design.

Organization structure
change management.

Core and peripheral
teams planning.

Internal structure design.
Job design and evaluation.

—

Manpower
Planning

Reward philosophy.

Reward strategy and policy.
Reward system and components.
Staff cost management.

ﬁ

HRIS, business mindedness, employee engageme

Reward
Management

—

Business Organizational
Ob' ct' — Design&
Jectives Development
Performance-dbjectives setting.
Competency assessment.
Career
Performance | coaching. High Potential
—p M - .
anagement [poiential Database
assessment
Performanc legal compliance, diversity, risk,
assessment.

Succession
Planning

1

Succession

Sourcing and
Staffing

crisis lnanagement

Learning needs

analysis.

>

Knowledge
& Skills
Enhancement

Capability
& Competency
Development

Leadership
development.

culture building,| corporate social responsibilities

Performance-
based
Recognition

Learning &
Development
Plans

M&A

—

HR due diligence.
Employment contract

management.
Service contract

management.

Source : K.T. Lai, 2015




EMPLOYMENT RELATIONS
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Cmployer

Expectations
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EMPLOYEE RELATIONS
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Time/Hours
Effort/ldeas
Performance

Results
Commitment
Loyalty
Mobility
Supervision
Innovation
Management
Drive Change
Leadership
Sacrifice/Tolerance
Risk/Investment
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Security

Safety/Care
Training/Development
Recognition
Qualifications
Workspace/Equipment
Promotion/Growth
Responsibility
Life-Balance/Well-Being
Interest/Variety/Travel
Flexibility/Tolerance
Status/Respect
Control/Influence
Benefits/Pension
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Destructive

&

Active

Exit %Hﬁ

* Behavior
directed
toward
leaving the
organization

\_
Neglectz:@

e Allowing
conditions to
worsen

-

Voice %%

» Active and
constructive
attempts to
improve

conditions

Waiting%ﬂ%

¢ Passively
waiting for
conditions to
improve

\

Passive

W

Constructive

e




Employee
Involvement

Z2S

Employee
Disc ;I'IE

i

W —

L

Employee

Communication

Y
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Employee
Counselling
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Three components of
employee engagement
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Feeling well
informed

Opportunities
for

upward
feedback

|

e

B 74 AR

Manager
commitment
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Engagement
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Leadership

Provides a strong
strategic
narrative.

THEE BARIE

Voice

=
E’%%

Views are sought
out; people see
that their
opinions count.

Engaging

Integrity
Managers

Behaviour is
consistent with
stated values.

Facilitate and
empower.

Communic




Collect
Feedhack

Measure
Results

Insights
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“We asked the employees for more
feedback, but after reprimanding
those who spoke up, none was
forthcoming.”




WORKFACTS

75*

of people
don't quit their job,

they quit their boss.




PRI
HRASENTES @ BB S —EFx

©

Pl B 7 = 5%

- EEmETE]

B — B SR EAT -

MR
y %?RE'J‘%

© PRFFFEIEVLAR »

* AlfE R
. EABTHEE R AEGR > EEfp B —

S

=LA %EISE 3

Source : http://www.businessne
B EER016 4E 5

3
3/

wsdaily.com/6193-engaging-young-workers.html#sthash.tzyUv40O9.dpuf

s EAETE(L

VIR "EAEBRMEEEVER

38




EE"%@@@EEEE{%
EH 8 TRIA

=20

N




FRINEEAT
BURTS
Tl B BR U R (R BR %
8 FH (R R A

E— VI EUAR £E N SRIRET]




EHEIEEEERD016 £S5 H



Rfle] > £
B > 2l
s > A



e D
A" V1 \VER T




	投影片編號 1
	投影片編號 2
	投影片編號 3
	投影片編號 4
	投影片編號 5
	投影片編號 6
	投影片編號 7
	投影片編號 8
	投影片編號 9
	投影片編號 10
	投影片編號 11
	投影片編號 12
	投影片編號 13
	投影片編號 14
	投影片編號 15
	投影片編號 16
	投影片編號 17
	投影片編號 18
	投影片編號 19
	投影片編號 20
	投影片編號 21
	投影片編號 22
	投影片編號 23
	投影片編號 24
	投影片編號 25
	投影片編號 26
	投影片編號 27
	投影片編號 28
	投影片編號 29
	投影片編號 30
	投影片編號 31
	投影片編號 32
	投影片編號 33
	投影片編號 34
	投影片編號 35
	投影片編號 36
	投影片編號 37
	投影片編號 38
	投影片編號 39
	投影片編號 40
	投影片編號 41
	投影片編號 42
	投影片編號 43

