
HKCT D iv is ion  o f  Languages  and  Genera l  S tud ies
app l ied  for  the  Qua l i ty  Enhancement  Suppor t
Scheme (QESS)  fund ing  for  the  purposes  o f  ( 1 )
improv ing  the  overa l l  l earn ing  exper ience  and
language prof ic iency  of  s tudents ;  and  (2 )
s t rengthen ing  and  improv ing  qua l i ty  assurance  and
re la ted  measures .  

QUALITY ENHANCEMENT
SUPPORT SCHEME
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PROJECT REPORT
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PROJECT BACKGROUND

We not ice  the  def ic iency  of  s tudents ’  mot ivat ion  in
Eng l i sh  learn ing  and  improvement ,  even  when they
are  aware  o f  the  impor tance  of  l anguage
competence .  S ince  las t  year ,  we  have  imp lemented
on l ine  learn ing  wh ich  s tudents  can  learn  f rom home
wi thout  a  f i xed  venue .  Therefore ,  th rough  the  QESS
pro ject ,  we  a im to  improve  s tudents ’  low mot ivat ion
in  Eng l i sh  learn ing  and  address  the  need for  a  more
f lex ib le  learn ing  and  teach ing  p la t form.  Wi th  the
scheme fund ing ,  we  wou ld  c reate  an  in teract ive
on l ine  learn ing  p la t form and purchase  40  tab le ts  for
s tudents  to  use  the  p la t form on .
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PROJECT OBJECTIVES AND DETAILS

Objectives

Upgrade  the  cur rent  teach ing  and  learn ing  v ibe
by  creat ing  a  tech-savvy  env i ronment
Create  an  in teract ive  on l ine  learn ing  p la t form
wi th  e-books  conta in ing  read ing  passages ,
exerc ises ,  games  and  a  reward  scheme
Purchase  hardware  for  the  imp lementat ion  o f
on l ine  learn ing  ( i .e .  tab le ts )

In teract ive  learn ing  p la t form that  a l lows  s tudents
exper ience  more  s t imu l i  f rom learn ing
Dig i ta l i sed  read ing  passages  w i th  in teract ive
features  (such  as  bu i l t - in  pronunc ia t ion  and
d ic t ionary)  that  boosts  se l f - learn ing  
De l iberate ly  des igned games  that  a rouse
students ’  l earn ing  mot ivat ion
A reward  scheme as  an  incent ive  s t ra tegy  to
encourage  par t ic ipat ion  ( l im i ted  to  HKCT and
CTIHE s tudents  on ly )

( 1 )  T o  r e s h a p e  l e a r n i n g  a t m o s p h e r e

( 2 )  T o  i m p r o v e  s t u d e n t s ’  m o t i v a t i o n
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PROJECT OBJECTIVES AND DETAILS

Objectives

Onl ine  learn ing  a l lows  s tudents  to  ad just  the i r
own progress  and  prov ides  f lex ib i l i ty  accord ing
to  s tudents ’  i nd iv idua l  needs
Exerc ises  and  games  that  le t  s tudents
conso l idate  the i r  knowledge and  work  a t  the i r
own pace  in  a  more  re laxed  manner
Bu i l t - in  chat room a l lows  teachers  to  g ive
constant  encourage  and  feedback  to  s tudents
On l ine  and  face-to- face  a f f i l i a t ing  workshops  for
s tudents  to  conso l idate  and  recap  the i r  learn ing

Reward  scheme he lps  recogn ise  s tudents ’
ach ievement  and  par t ic ipat ion
Good work  shar ing  funct ion  a l lows  teachers  to
post  s tudents ’  good work  on  the  homepage of  the
p la t form

( 3 )  T o  p r o m o t e  f l e x i b l e  l e a r n i n g  s t y l e  a n d  s u i t   
 Z Z Z i n d i v i d u a l  n e e d s

( 4 )  T o  v a l i d a t e  s t u d e n t s ’  a c h i e v e m e n t  a n d  b o o s t
Z Z Z t h e i r  c o n f i d e n c e
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PROJECT OBJECTIVES AND DETAILS

Project Periods and Beneficiaries

Par t ic ipants :  fu l l - t ime  s tudents  o f  HKCT and
CTIHE (degree ,  h igher  d ip loma and  other  sub-
degree  s tudents )
Around 1600 s tudent  accounts  and  20  teacher
accounts
Content :  10  e-books  and  10  workshop handouts
P la t form usage  per iod :  January  to  August  2021

Par t ic ipants :  sen ior  secondary  s tudents  o f
par tnered  secondary  schoo ls  and  s tudents  o f
par tnered  post-secondary  ins t i tu tes
183 s tudent  accounts  and  30  teacher  accounts
Contents :  4  e-books  and  4  workshop handouts
P la t form usage  per iod :  March  to  August  2021

Par t ic ipants :  genera l  pub l ic
2000 s tudent  accounts
Content :  4  e-books  ( t r ia l  vers ion  o f  the  p la t form)
P la t form usage  per iod :  October  to  December
2021

P h a s e  1 :  H K C T  a n d  C T I H E

P h a s e  2 :  P a r t n e r e d  s c h o o l s

P h a s e  3 :  P u b l i c
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PROJECT ACTIVITIES AND
PLATFORM USAGE

Activities

Meet ing  par t ic ipants :  degree ,  h igher  d ip loma and
other  sub-degree  s tudents
Understand  s tudents ’  needs  in  Eng l i sh  learn ing
and se l f - learn ing
L is ten  to  s tudents ’  op in ions  and  expectat ions  for
the  p la t form

Int roduct ion  to  the  learn ing  p la t form 

Teach ing  more  advanced content  as  a  fo l low-up
on the  e-book  content

J a n u a r y  2 0 2 1 :  1 s t  F o c u s  G r o u p  M e e t i n g  ( o n l i n e )

J a n u a r y  2 0 2 1 :  3 0  I n t r o d u c t i o n  S e m i n a r s  

F e b r u a r y  t o  M a y  2 0 2 1 :  1 6  o n l i n e  a n d  f a c e - t o - f a c e
A f f i l i a t i n g  W o r k s h o p s
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Understand  s tudents ’  p rogress  on  Eng l i sh
learn ing  and  se l f - learn ing
Fo l low-up on  s tudents ’  usage  of  the  p la t form

Teach ing  e-book  and  workshop content

D isp lay  deta i l s  o f  the  p la t form and resu l t  o f  the
pro ject

A p r i l  2 0 2 1 :  2 n d  F o c u s  G r o u p  M e e t i n g  ( f a c e - t o -
f a c e )

J u n e  t o  J u l y  2 0 2 1 :  4  S u m m e r  W o r k s h o p s

J a n u a r y  2 0 2 2 :  S h a r i n g  S e s s i o n  ( o n l i n e )

PROJECT ACTIVITIES AND
PLATFORM USAGE

Activities
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P h a s e  1 :  H K C T  a n d  C T I H E

Pla t form Usage

We set  up  1601  user  accounts  for  s tudents .  The
p la t form had  565 actua l  users ,  reach ing  to ta l  usage
35%.

Reward  Po in ts

565 users  accumulated  9072 reward  po in ts .

PROJECT ACTIVITIES AND
PLATFORM USAGE

Platform Usage
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P h a s e  2 :  P a r t n e r e d  s c h o o l s

We set  up  183  user  accounts  for  par tnered  schoo ls ’
s tudents .  The  p la t form had  133 actua l  users ,
reach ing  to ta l  usage  73%.

P h a s e  3 :  P u b l i c

We set  up  2000 user  accounts  for  genera l  pub l ic .
The  p la t form had  1105  actua l  users ,  reach ing  to ta l
usage  55%.

PROJECT ACTIVITIES AND
PLATFORM USAGE

Platform Usage
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We set  up  a  set  o f  on l ine  quest ionna i re  to  get
s tudents ’  feedback  on  the  p la t form.  91  s tudents
f i l l ed  in  the  quest ionna i re  and  the i r  op in ions  on  the
p la t form are  as  fo l lows .

USERS FEEDBACK

Phase 1: HKCT and CTIHE

10

80% of  the
students  th ink  the
gu ide l ine  o f  the
p la t form is  c lear .

80% of  the
students  th ink  the
layout  o f  the
p la t form is
conc ise .



Over  50% of  the  s tudents  th ink  the  leve l  o f
d i f f i cu l ty  o f  the  p la t form content  i s  appropr ia te ,
wh i le  a round 15% of  the  s tudents  th ink  the  content
is  easy .  Thus ,  we  have  prepared  workshop
handouts ,  w i th  more  d i f f i cu l t  and  advanced content
as  a  fo l low-up on  the  e-book ,  fo r  s tudents  to
conso l idate  the i r  learn ing .  

USERS FEEDBACK

Phase 1: HKCT and CTIHE

Over  80% of  the
students  th ink  the
p la t form can  ra ise
the i r  learn ing
mot ivat ion .  
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USERS FEEDBACK

Phase 1: HKCT and CTIHE

Over  80% of  the
students  th ink  the
p la t form can
improve  the i r
grades  in  Eng l i sh .

Over  80% of  the
students  use  the
p la t form act ive ly .
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apprec ia te  the  workshop ar rangement  that  a l lows
students  to  learn  more  about  Eng l i sh  language ,
espec ia l l y  g rammar
the  idea  o f  the  p la t form is  good that  s tudents
can  learn  through  games
adv ise  the  game set t ing  to  be  s imp ler
techn ica l  i ssue :  p la t form is  somet imes  non-
respons ive  or  qu i ts  

Ind iv idua l  s tudents  a lso  have  some spec i f ic
comments  on  the  p la t form:

We have  been  constant ly  mod i fy ing  the  p la t form to
improve  the  i ssues  repor ted .

USERS FEEDBACK

Phase 1: HKCT and CTIHE
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84 pub l ic  users  f i l l ed  in  the  quest ionna i re  and  the i r
op in ions  on  the  p la t form are  as  fo l lows .

USERS FEEDBACK

Phase 3: Public

90% of  the  users
th ink  the  gu ide l ine
of  the  p la t form is
c lear .  

90% of  the  users
th ink  the  layout  o f
the  p la t form is
conc ise .  
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Over  60% of  the  users  th ink  the  leve l  o f  d i f f i cu l ty  o f
the  p la t form content  i s  appropr ia te ,  wh i le  a round
20% of  the  users  th ink  the  content  i s  easy .  Thus ,  we
wou ld  cons ider  prov id ing  more  learn ing  content  to
pub l ic  users  in  the  fu ture .

USERS FEEDBACK

Phase 3: Public

Around 75% of  the
users  th ink  the
p la t form can  ra ise
the i r  learn ing
mot ivat ion .
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USERS FEEDBACK

Phase 3: Public

Over  80% of  the
users  th ink  the
p la t form can
improve  the i r
Eng l i sh
prof ic iency .  

Over  50% of  the
users  use  the
p la t form act ive ly .
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I n  conc lus ion ,  s tudents  f rom Phase  1  have  pos i t i ve
feedback  on  the  p la t form.  Most  o f  them th ink  that
the  p la t form can  ra ise  the i r  learn ing  mot ivat ion  and
improve  the i r  g rades  in  Eng l i sh ;  and  s tudents  do
take  the  in i t i a t ive  to  use  the  p la t form as  one  of  the
ways  to  se l f - learn  Eng l i sh .

Users  o f  Phase  3  have  more  pos i t i ve  feedbacks  than
negat ive  on  the  p la t form,  w i th  a  sma l l  number  o f
users  f ind  some features  o f  the  p la t form
inadequate .  The  w ide  range  of  pub l ic  users  f rom
di f fe rent  age  groups  w i th  var ious  educat ion
backgrounds  and  sk i l l  l eve ls  in  us ing  e lect ron ic
dev ices  and  apps  may  account  fo r  th is  resu l t .  W i th
such  a  w ide  range  of  users ,  the  p la t form may fa l l
shor t  o f  p rov id ing  the  su i tab le  learn ing  exper ience
to  ind iv idua l  users .

CONCLUSION
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Div ide  the  pub l ic  users  in to  d i f fe rent  groups
accord ing  to  the i r  background to  g ive  more  focus
on  the  learn ing  needs  of  each  group
Ho ld  face-to- face  in t roduct ion  seminars  to  pub l ic
users  to  demonst ra te  the  usage  of  the  p la t form
in  person  
Prov ide  more  e-book  and  workshop handout
content  to  pub l ic  users  so  that  they  can  choose
the  most  su i tab le  content  accord ing  to  the i r
ind iv idua l  needs

For  the  fu ture  deve lopment  o f  the  learn ing  p la t form,
we propose  to  take  the  fo l lowing  act ions  to  he lp  the
cur rent  i ssues :

CONCLUSION

Project Review
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